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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Trustees’ Report

The trustees present their annual report and financial statements of the charity for the year ended 31 December 2024. The financial
statements have been prepared in accordance with the accounting policies set out in notes to the accounts and comply with the
General Assembly Regulations for Congregational Finance, the Charities and Trustee Investment (Scotland) Act 2005, the
Charities Accounts (Scotland) Regulations 2006 (as amended) and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland published on 16 July 2014.

Structure, Governance and Management

The congregation is a registered charity, number SC006421 and is administered in accordance with the terms of the Deed of
Constitution (Unitary Form) and is subject to the Acts and Regulations of the General Assembly of the Church of Scotland.

The Kirk Session, as instructed by OSCR reviewed the Structure, Governance and Management of the Charity and concluded that,
recognising the parameters laid down by the General Assembly of the Church of Scotland, no changes were required.

Members of the Kirk Session are the charity trustees. The Kirk Session members are the elders of the church and are chosen from
those members of the church who are considered to have the appropriate gifts and skills. The minister, who is a member of the Kirk
Session, is elected by the congregation and inducted by Presbytery. Certain responsibilities are delegated to the Operations
Committee, which oversees finance, fabric, staff and compliance with legislation. The Kirk Session appoints other short-term
groups as needs arise. The Kirk Session, which met ten times during the year, is responsible for spiritual affairs within the church.

During 2024 six new elders were identified, prepared for office and ordained.

Objectives and Activities

The Church of Scotland is Trinitarian in doctrine, reformed in tradition and Presbyterian in polity. It exists to glorify God and to
work for the advancement of Christ’s Kingdom throughout the world. As a national Church, it acknowledges a distinctive call and
duty to bring the ordinances of religion to the people in every parish of Scotland through a territorial ministry. It co-operates with
other Churches in various ecumenical bodies in Scotland and beyond.

The overall objective of the congregation is to glorify God the Father, participate in the mission of God the Son, and to do this in
the strength of God the Spirit.

In part this is achieved through the pattern of weekly worship (Sundays and Thursday), hospitality (Beacon, building open daily for
groups, visitors and prayer), ministry to young people (Little Angels, Messy Church, Junior Church and YF) and equipping
members to live as disciples in daily life.

During 2024 existing activities were developed and new emphases added. These included: -

e Growing Young. This has been the main thrust of the congregation’s mission since 2021 and the Kirk Session has
continued to encourage initiatives which will help the congregation be a truly intergenerational community. In November
the Kirk Session reviewed the impact of Growing Young and agreed to hold a conference in March 2025 in order to
identify a new set of priorities for coming years.

e Sustainability. Part of God’s mission is to safeguard the integrity of creation. One aspect of Living Sustainably, the
congregation’s policy, concerns the church building. During 2024 a major project was undertaken to take the Church Hall
off natural gas so that heating produces no CO2. This was a complex project involving insulating the ceiling, installing a
MHVR unit, laying underfloor heating and a new floor, switching to an air-source heat pump and fitting solar panels. The
costs incurred during the year amounted to £177,738, partly offset by grants of £57,718. The work will be completed in
the current year with further costs of £21,000 budgeted. The church hall was out of use for five months during which time
considerable work was required to ensure existing groups were accommodated in other parts of the building. That this
effort was successful as shown by the fact that premises income increased during 2024.

¢ In the second half of the year the congregation read Lighting the Beacons which is a call to the church to share the light of
the gospel with a needy world. This injected energy, enthusiasm and hope into the congregation. It prompted a Day of
Prayer in November.

All the ministries, activities and initiatives mentioned are ongoing. It is the intention of the Kirk Session, in dependence on the
Holy Spirit, to continue developing all of them in 2025.



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Trustees’ Report (cont)
Financial Review
Unrestricted Funds

Unrestricted Funds comprise the General Fund, The Beacon, The Guild, Table Tennis Club, Capital Reserve and the Mission
Reserve.

The main source of unrestricted income is the offerings from members through open plate collections, regular donations by
envelope and bank standing order and one-off donations. In addition, a large proportion of the weekly and monthly donations are
made under the Gift Aid Scheme, enabling the Church to recover tax on these donations from the Government. Further income is
generated through the activities of the Beacon, the Guild, the Table Tennis Club, the rental of the Church facilities and from
investments.

Unrestricted income for the year increased to £361,717 (2023 £244,526). This included a transfer of £51,327 from the Church of
Scotland Consolidated Fabric Fund along with £57,718 of grants received from Local Energy Scotland, both of which were applied
towards the cost of the hall refurbishment. Excluding these funds, Unrestricted income was £252,672 reflecting the increased
activities of the Beacon and The Guild along with the continued increase in the use of the premises during 2024, compared to the
previous year. One legacy was received in year totalling £1,000 (2023 £Nil).

Total income from offerings decreased to £152,950 (2023 £154,150). Income from Charitable activities increased to £17,261
(2023 £15,042) and Rental Income also increased to £33,420 (2023 £29,627) as both these activities continued to expand during
the year. Investment Income rose to £18,279 (2023 £14,467), reflecting the improved stock market performance over the year and
the continuation of higher deposit rates.

Total expenditure for the year rose to £389,637 (2023 £202,049) primarily due to expenditure on the hall refurbishment project
during the year. The cost incurred during the year on the hall refurbishment was £177,738 and this was mainly funded by a
combination of Gift Day (£20,716), Capital Reserve transfer (£25,000), Mission Reserve Transfer (£21,168), the Consolidated
Fabric Fund income (£51,327) and grants received (£57,718). Other cost increases included Ministries and Mission Allowance
£99,607 (2023 £84,919), utility costs £15,239 (2023 £8,728) following the end of the previous fixed price contracts and higher
general fabric and maintenance costs £16,678 (2023 £9,351).

After taking account of the increase in the value of investments of £16,750 (2023 £16,519) and the transfer to the Youth Worker
Reserve of £10,000 (2023 £10,000), there was a deficit for the year on the Unrestricted Funds of £21,170 (2023 Surplus £48,996).

Restricted Funds
Restricted funds comprise the Youth Worker Fund and the Gift Day Fund.

Total income was £47,591 (2023 £38,688) comprising Youth Worker Fund £5,311 (2023 £4,378) and Gift Day Fund £42,280
(2023 £34,310).

Total expenditure was £62,953 (2023 £48,696) with Youth Worker expenditure of £20,673 (2023 £14,386) and Gift Day
expenditure of £42,280 (£2023 £34,310). Gift Day expenditure comprised of donations to outward projects of £21,564 (2023
£34,310) and fabric expenditure on the hall refurbishment of £20,716. The allocation of the Gift Day Fund donations to outward
projects is detailed in Notel6.

After taking account of the transfer from the General Fund of £10,000 (2023 £10,000), there was a deficit for the year on the
Restricted Funds of £5,362 (2023 Deficit £8).

Risk Management

The principal risk for the Church is financial. Approximately 75% of income comes from regular offerings with the remaining 25%
coming from donations and hall hire, which, are less predictable and open to greater fluctuation year on year. The risk is managed
through regular financial reporting to both the Operations Committee and the Kirk Session. The Church undertakes ongoing
programmes to encourage stewardship and giving as required, including new membership initiatives. In addition, the Church
maintains robust reserve policies, as detailed in the notes to the Accounts, and has the reserve capacity to meet any short-term
financial issues should they arise.

The wide range of ministries in the Church depends on the willingness of people to volunteer and offer their time and energy to run
them. The Kirk Session is aware of the risk that changes in individuals’ circumstances can cause them to step back from various
ministries with little or no notice. This risk is managed first, by fostering a culture of teams so that there are other people who can
step in, and second, by spreading the load widely so that no one person is indispensable.
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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Trustees’ Report (cont)
Reserves Policy

The charity trustees have considered the reserves required, taking into account their current and future liabilities. It is the Trustees’
policy to hold reserves, excluding designated funds, of at least six months normal operating expenditure.

At the year end the Church held unrestricted funds of £1,012,847 of which £315,993 is held in designated funds namely Capital
Reserve £92,026, Mission Reserve £221,678, and Table Tennis Club Reserve £2,289. £500,000 is held in the Manse Revaluation
Reserve. The remaining balance of £196,854 represents approximately 10 months normal operating expenditure, which is in line
with the Trustees’ reserve policy. The level of the Capital Reserve fund reflects the age and nature of the building and the
continuing need for constant maintenance.

The church also held £48,537 of restricted funds and £22,385 of Endowment Funds which have been provided for the purposes
specified in Note 15.

Property Transfer

On 7 April 2024 the Trustees approved changes to the building ownership in respect of the church hall and the manse following
changes in the legislation on property ownership under the new Register of Persons Holding a Controlled Interest in Land, and a
desire to standardise the treatment of the properties held by the church. It was agreed that the titles of the church hall and the manse
should be transferred to the Church of Scotland General Trustees, who are already title holders of the church building. The transfer
of both titles was in progress at the year end. The transfer of the manse title was completed and registered on 12 March 2025 and
the disposal of the manse will be recognised in the accounts to 31 December 2025. The transfer of the church hall title had not been
completed at the date of this report.

Reference and Administrative Information

Charity Name: St Andrew Blackadder, Church of Scotland, North Berwick
Charity Registration Number: SC 006421

Congregation Reference Number: 0302343

Contact Address: The Church Officer, St Andrew Street, North Berwick, EH39 4NU
Trustees

Susan Ralston
David Robertson
Margot Robertson
David Russell

Sally Anderson (appointed May 2024)  Sheila Haynes (appointed May 2024)
Ewan Bell (appointed May 2024) Brandon Hill-Jowett

Mark Brough (resigned Aug 2024) Donna Kellock

Paul Cathcart (resigned Feb 2024) Jennifer Kellock

Barbara Clark (resigned Sept 2024) Lesli Lawrie Joann Russell

Stuart Duncan Mary Leckie Mari Scott (appointed May
Neil Dougall Harry Lightoller (resigned Feb 2024) 2024)

Christine Finlayson Elaine Martin Lynda Tulloch

Rodger Glenfield (appointed May

Nicola McKenzie

Gary Wong (appointed May

2024) Jane Murdoch 2024)

Marion Goodfellow Thomas Nelson Martin Wilson

Principal Office-bearers Independent Examiner Bankers

Minister: Neil Dougall Mr Andrew A C Scott CA, CPFA Bank of Scotland

Session Clerk: Nicola McKenzie Abbeygate, Glenorchy Road 23 Westgate
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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Trustees’ Report (cont)
Trustees’ Responsibilities in Relation to the Financial Statements

The charity trustees are responsible for preparing a trustees’ annual report and financial statements in accordance with applicable
law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in Scotland requires the charity trustees to prepare financial statements for each year which show a
true and fair view of the state of affairs of the charity and of the incoming resources and application of resources, of the charity for
that period. In preparing the financial statements, the trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the method and principles in the applicable Charities SORP;

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended practice have been followed, subject to any
departures disclosed and explained in the financial statements;

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will
continue in operational existence.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charity and to enable them to ensure that the financial statements comply with the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended). They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information on the congregation’s
website. Legislation in the United Kingdom governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Approved by the Trustees and signed on their behalf,

Mrs N McKenzie
Session Clerk

18 March 2025



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Independent Examiner’s Report to the Trustees of St Andrew Blackadder Church
I report on the accounts of the charity for the year ended 31 December 2024 which are set out on pages 6 to 20.
Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).

The charity trustees consider that the audit requirement of Regulation 10(1) (a) to (c) of the Accounts Regulations does not apply.
It is my responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters
have come to my attention.

Basis of independent examiner’s statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006 (as
amended). An examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks
explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently I do not express an audit opinion on the view given by the accounts.

Independent examiner’s statement
In the course of my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in any material respect the requirements:
e to keep accounting records in accordance with Section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts
Regulations (as amended), and
e to prepare accounts which accord with the accounting records and comply with Regulation 8 of the 2006 Accounts
Regulations (as amended) have not been met, or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached.

Name: Andrew AC Scott
Professional Qualifications CA, CPFA
Address Abbeygate

Glenorchy Road
North Berwick
East Lothian
EH39 4PE

Date: 25 March 2025



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Statement of Financial Activities

Year ended 31 December 2024 Note

Income and endowments from:
Donations and legacies
Charitable activities

Other trading activities
Investments

Other
Total income

gl wWwN B

Expenditure on:

Raising funds

Charitable activities 6
Other

Total expenditure

Net income/(expenditure) before gains
and losses on investments

Net gains/(losses) on investments 10
Net income/(expenditure)

Transfers between Funds 15
Net movement in funds

Reconciliation of funds:

Total funds brought forward
Total funds carried forward

Unrestricted Restricted Endowment Unrestricted Restricted Endowment
Funds Funds Funds Total Funds Funds Funds Total
2024 2024 2024 2024 2023 2023 2023 2023
£ £ £ £ B £ £

183,712 46,250 - 229,962 185,390 38,030 - 223,420
17,261 - - 17,261 15,042 - - 15,042
33,420 - - 33,420 29,627 - - 29,627
18,279 1,341 514 20,134 14,467 658 450 15,575
109,045 - - 109,045 - - - -
361,717 47,591 514 409,822 244,526 38,688 450 283,664
389,637 62,953 - 452,590 202,049 48,696 100 250,845
389,637 62,953 - 452,590 202,049 48,696 100 250,845
(27,920) (15,362) 514 (42,768) 42,477 (10,008) 350 32,819
16,750 - 1,611 18,361 16,519 - 1,325 17,844
(11,170) (15,362) 2,125 (24,407) 58,996 (10,008) 1,675 50,663
(10,000) 10,000 - - (10,000) 10,000 - -
(21,170) (5,362) 2,125 (24,407) 48,996 (8) 1,675 50,663
1,034,017 53,899 20,260 1,108,176 985,021 53,907 18,585 1,057,513
1,012,847 48,537 22,385 1,083,769 1,034,017 53,899 20,260 1,108,176




ST ANDREW BLACKADDER CHURCH

YEAR ENDED 31 DECEMBER 2024

Balance Sheet at 31 December 2024

Fixed Assets:
Tangible assets
Investments

Total Fixed Assets
Current Assets
Debtors
Cash at bank and in hand
Total Current Assets
Liabilities
Creditors falling due within one year
Net Current Assets
Net Assets
The Funds of the Charity:
Endowment funds
Restricted funds

Unrestricted funds

Total Charity Funds

The accounts were approved by the Trustees on 18 March 2025 and signed on their behalf by:

Mrs N McKenzie
Session Clerk

11

12

15
15
15

Total Funds
2024

£

500,000
320,337

820,337

10,619
260,704

271,323
(7,891)

263,432

1,083,769

22,385
48,537
1,012,847

1,083,769

Mr K Murdoch

Treasurer

Total Funds
2023

£

500,000
301,976

801,976

10,413
305,898

316,311
(10,111)

306,200

1,108,176

20,260
53,899
1,034,017

1,108,176



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements
Accounting Policies

The principal accounting policies, which have been applied consistently in the current and preceding year in dealing with items
which are considered material to the accounts, are set out below.

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standards
applicable in the UK and Republic of Ireland (FRS102) issued on 16 July 2014 and the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS102), the Charities and Trustee Investment (Scotland) Act 2005 and the Charities accounts
(Scotland) Regulations 2006 (as amended)

Fund accounting
Funds are classified as either restricted funds, endowment funds or unrestricted funds, defined as follows.

Restricted funds are funds subject to specific requirements as to their use which may be declared by the donor or with their
authority or created through legal processes, but still within the wider objects of the charity.

Endowment funds are funds which have been given on the condition that the original capital sum is not reduced, but the income
there from is used for the purpose defined in accordance with the objects of the charity.

Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the charity. If parts of the
unrestricted funds are earmarked at the discretion of the trustees for a particular purpose, they are designated as a separate fund.
This designation has an administrative purpose only and does not legally restrict the trustees’ discretion to apply the fund.

Incoming resources
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received and the amount can be measured reliably.

Donated services and facilities

Donated professional services and donated facilities are recognised as income when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the use by the charity of the item
is probable and that economic benefit can be measured reliably. In accordance with the Charities SORP (FRS102) the general
volunteer time of congregation members is not recognised.

On receipt, donated professional services and donated facilities are recognised on the basis of the value of the gift to the charity
which is the amount the charity would have been willing to pay to obtain services or facilities of equivalent economic benefit on
the open market; a corresponding amount is then recognised as expenditure in the period of receipt.

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the interest paid or payable by the Bank.

Fixed Assets

The charity has the right to occupy and use for its charitable objects certain tangible fixed assets, including the Church and the
halls, vested in the Church of Scotland General Trustees. No consideration is payable for the use of these assets. Expenditure
incurred on the repair and maintenance of these assets is charged as resources expended in the Statement of Financial Activities in
the period in which the liability arises.

The Manse is owned by the charity and is included in the accounts at a figure, which in the opinion of the Trustees represents its
current market value. It is not depreciated as, in the opinion of the Trustees, the residual value is not less than the book value.

All tangible fixed assets costing in excess of £5,000 having a value to the charity of greater than one year, other than those acquired
for specific purposes, are capitalised. Depreciation is provided on a straight-line basis to write off the cost or initial value, less
residual value, of tangible fixed assets over their estimated useful lives:

Fixtures, fittings and office equipment 5 years



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

Investments

Fixed asset investments are stated at market value at the balance sheet date. Unrealised gains and losses represent the difference
between the market value at the beginning and end of the financial year or, if purchased in the year, the difference between cost and
market value at the end of the year. Realised gains and losses represent the difference between the proceeds on disposal and the
market value at the start of the year or cost if purchased in the year.

Taxation

St Andrew Blackadder Parish Church is recognised as a charity for the purposes of applicable taxation legislation and is therefore
not subject to taxation on its charitable activities. The charity is not registered for VAT and resources expended therefore include
irrecoverable input VAT.



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements

For the year ended 31 December 2024 Unrestricted Restricted Endowment Unrestricted Restricted Endowment
Funds Funds Funds Total Funds Funds Funds Total
2024 2024 2024 2024 2023 2023 2023 2023
£ £ £ £ 2 £ £ 5
1. Donations and Legacies

Offerings 152,950 38,710 - 178,715 154,150 31,186 - 185,336
Tax recovered on Gift Aid 29,562 7,540 - 37,102 30,535 6,844 - 37,379
Legacies 1,000 - - 1,000 - - - -
Value of donated goods - - - - - - - -
Other 200 - - 200 705 - - 705
183,712 46,250 - 229,962 185,390 38,030 - 223,420

2. Income from charitable activities
Weddings and Funerals 1,680 - - 1,680 698 - - 698
Coffee mornings. etc 15,581 - - 15,581 14,344 - - 14,344
17,261 - - 17,261 15,042 - - 15,042

3. Income from other trading

activities
Rent Received 33,420 - - 33,420 29,627 - - 29,627
33,420 - - 33,420 29,627 - - 29,627
4. Investment Income
Dividends received 10,233 - 514 10,747 8,113 - 450 8,563
Deposit interest 8,046 1,341 - 9,387C 6,354 658 - 7,012
18,279 1,341 514 20,134 14,467 658 450 15,575
5. Other Income
Receipts from General Trustees 51,327 - - 51,327 - - - -
Grants Received 57,718 - - 57,718 - - - -
109,045 - - 109,045 - - - -
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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements

For the year ended 31 December 2024 Unrestricted Restricted Endowment Unrestricted Restricted Endowment
Funds Funds Funds Total Funds Funds Funds Total
2024 2024 2024 2024 2023 2023 2023 2023
£ £ £ £ 5 5 £ =

6. Analysis of Expenditure
Raising Funds
Investment Manager’s Fees - - - - - - - -
Offering Envelopes - - - - - - i -

Charitable Activities

Ministries & Mission Allocation 99,607 - - 99,607 84,919 - - 84,919
Presbytery Dues 3,186 - - 3,186 1,596 - - 1,596
Minister’s Expenses 2,247 - - 2,247 2,475 - - 2,475
Ministerial Assistance - - - - - - - -
Pulpit Supply - - - - - - - -
Other salary costs 26,308 19,786 - 46,094 27,524 13,783 - 41,307

Hall Refurbishment 157,022 20,716 - 177,738 - - - -
Fabric Repairs & Maintenance 16,678 - - 16,678 9,351 - - 9,351
Council Tax 3,715 - - 3,715 3,967 - - 3,967
Other Building Costs 38,000 - - 38,000 26,701 - - 26,701
Church Office Expenses 4,032 - - 4,032 4,050 - - 4,050
Organ & Music 1,456 - - 1,456 352 - - 352
Other Expenses 19,120 887 - 20,007 18,550 603 100 19,253
371,371 41,389 - 412,760 179,485 14,386 100 193,971

Payments to charitable bodies (note 16) 18,266 21,564 - 39,830 22,564 34,310 - 56,874
Total 389,637 62,953 - 452,590 202,049 48,696 100 250,845

Support costs have not been separately identified as the trustees consider there is only one charitable activity.
Therefore support costs relate wholly to that activity and have not been separately identified.

-11-



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

7 Staff costs and numbers
Salaries and wages
Employers Pension Contributions
Social security costs

Total

The average number of employees during the year
was as follows:

Ministerial support
Administration
Premises maintenance

No employee had employee benefits in excess of £50,000 (2023 None).

2024

45,067
1,027

46,094

2024
No

S

2023

40,496
811

41,307

2023
No

= N e

SN

All Church of Scotland congregations contribute to the National Stipend Fund which bears the costs of all ministers'
stipends and employer's contributions for national insurance, pension and housing and loan fund. Ministers' stipends are
paid in accordance with the national stipend scale, which is related to years of service. For the year under review the

minimum stipend was £31,642 and the maximum stipend (in the fifth and subsequent years) £38,884.

8  Trustee Remuneration and Related Party Transactions

During the year 5 trustees (2023 5 trustees) received reimbursement of expenses incurred totalling £3,524 (2023 £3,084).

No trustee received a salary from the charity.

No trustee, or a person related to a trustee, has any beneficial personal interest in any contract or transaction entered into

by the charity during the year.

During the year a total of £30,718 (2023 £24,895) was donated to the congregation by trustees.

-12-



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

9 Tangible Fixed Assets

Office

Buildings Equipment Total
Cost £ £ £
At 1 January 2024 500,000 - 500,000
Additions - - -
Disposals - - -
At 31 December 2024 500,000 - 500,000
Accumulated Depreciation
At 1 January 2024 - - -
Charge for year - - -
At 31 December 2024 - - -
Net Book Value
At 31 December 2024 500,000 - 500,000
At 31 December 2023 500,000 - 500,000
Previous Year Office

Buildings Equipment Total
Cost £ £ &
At 1 January 2023 500,000 - 500,000
Additions - - -
Disposals - - -
At 31 December 2023 500,000 - 500,000
Accumulated Depreciation
At 1 January 2023 - - -
Charge for year - - -
At 31 December 2023 - - -
Net Book Value
At 31 December 2023 500,000 - 500,000
At 31 December 2022 500,000 - 500,000
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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

10

Investments

Investments at Market Value:
As at 1 January 2024
Additions during the year
Proceeds from Disposals

Gains / (losses) on Investments
Realised gains on disposals
Unrealised gains/(losses) on revaluation

Market value at 31 December 2024
Investments at Original Cost:

As at 1 January 2024

Add: Additions during the year

Less: Disposals at cost

As at 31 December 2024

The following investments are held:

Unrestricted
Funds
£

282,869

282,869

16,750

16,750

299,619

259,691

259,691

Endowment
Funds

1,611

1,611

20,718

16,660

16,660

Church of Scotland Investment Trust Growth Fund (Designated Mission Reserve)
Church of Scotland Investment Trust Income Fund (Designated Mission Reserve)
Church of Scotland Investment Trust Income Fund (Designated Capital Reserve)
Church of Scotland Investment Trust Growth Fund (Designated Capital Reserve)
Church of Scotland Investment Trust Growth Fund (General Fund)
Church of Scotland Investment Trust Income Fund (General Fund)
Church of Scotland Investment Trust Income Fund (Ainslie Bequest Endowment Fund)
Church of Scotland Investment Trust Income Fund (Ainslie Bequest Endowment Fund)
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2024
Total

301,976

301,976

18,361

18,361

320,337

276,621

276,621

2024
Units

5,649
4,051
4,147
7,142
15,728
2,441
205
2,892

2023
Total

284,132

284,132

17,844

17,844

301,976

276,621

276,621

2023
Units

5,649
4,051
4,147
7,142
15,728
2,441
205
2,892



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

11 Debtors

Gift Aid Tax Refund Due

Other Debtors

12 Creditors

Accruals
Other

13  Analysis of Net Assets Among Funds

General
£
Fixed Assets 500,000
Investments 127,342
Current Assets 77,404
Current Liabilities (7,891)
Net assets at 31 Dec 2024 696,855
Previous Year General
£
Fixed Assets 500,000
Investments 118,447
Current Assets 77,711
Current Liabilities (9,890)
Net assets at 31 Dec 2023 686,268

14  Volunteers

Designated
£

172,277
143,715

315,992

Designated
£

164,422
183,327

347,749

2024

9,937

682

10,619

2024

2,980
4,911

7,891

Restricted Endowment

£ £

- 20,718
48,537 1,667

48,537 22,385

Restricted Endowment

£ £

- 19,107
54,120 1,153
(221) -

53,899 20,260

2023

9,678

735

10,413

2023

5,357
4,754

10,111

Total
£

500,000

320,337

271,323
(7,891)

1,083,769

Total
£

500,000

301,976

316,311
(10,111)

1,108,176

In common with all congregations of the Church of Scotland the congregation benefits from the contribution made by
volunteers who give their time and talents willingly for the benefit of the Church. The areas of congregational life
which rely on the contribution of volunteers are many and varied and much of the activity would be unable to continue

were it not for the commitment shown.
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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

15

Movements in Funds

Endowment funds
The Ainslie Bequest

Restricted funds
Gift Day Fund
Youth Worker Fund

Unrestricted funds

Guild Fund

Beacon Fund

General Fund

Manse Revaluation Reserve

Undesignated Funds

Capital Reserve
Mission Reserve
Table Tennis Club Reserve

Designated Funds

Total Unrestricted Funds

Total Funds

Atl
January
2024
£

20,260

53,899

53,899

1,620
3,232
181,416
500,000

686,268

112,683
232,711
2,355

347,749

1,034,017

1,108,176

Incoming Outgoing
Resources Resources Transfers
£ £ £
514 - -
42,280 (42,280) -
5,311 (20,673) 10,000
47,591 (62,953) 10,000
5,121 (4,627) -
14,109 (11,884) -
331,826 (369,022) 36,168
351,056 (385,533) 36,168
- - (25,000)
10,461 (3,838) (21,168)
200 (266) -
10,661 (4,104) (46,168)
361,717 (389,637) (10,000)
409,822 (452,590)
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Gain/(loss) At 31
on December
Investments 2024
£ £
1,611 22,385
- 48,537
- 48,537
- 2,114
- 5,457
8,895 189,283
- 500,000
8,895 696,854
4,343 92,026
3,512 221,678
- 2,289
7,855 315,993
16,750 1,012,847
18,361 1,083,769




ST ANDREW BLACKADDER CHURCH

YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)

15 Movements in Funds (cont.)

Previous Year

Endowment funds
The Ainslie Bequest

Restricted funds
Gift Day Fund
Youth Worker Reserve

Unrestricted funds

Guild Fund

Beacon Fund

General Fund

Manse Revaluation Reserve

Undesignated Funds

Capital Reserve
Mission Reserve
Table Tennis Club Reserve

Designated Funds

Total Unrestricted Funds

Total Funds

At1l Gain/(loss)
January Incoming Outgoing on
2023 Resources Resources Transfers Investments
£ £ £ £ £
18,585 450 (100) - 1,325
- 34,310 (34,310) - -
53,907 4,378 (14,386) 10,000 -
53,907 38,688 (48,696) 10,000 -
1,633 3,372 (3,385) - -
5,105 13,878 (15,571) - -
142,638 218,890 (177,851) (10,000) 7,739
500,000 - - - -
649,376 236,140 (196,987) (10,000) 7,739
107,953 - - - 4,730
225,416 7,834 (4,589) - 4,050
2,276 552 (473) - -
335,645 8,386 (5,062) - Bt
985,021 244,526 (202,049) (10,000) 16,519
1,057,513 283,664 (250,845) 17,844
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At 31
December
2023
£

20,260

53,899

53,899

1,620
3,323
181,416
500,000

686,268

112,683
232,711
2,355

347,749

1,034,017

1,108,176



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)
Purposes of Endowment Funds

In terms of the endowment, the income and expenditure of the Ainslie Bequest are administered by the Minister and accrue to,
and are disbursed from, a separate bank account. The endowment is shown in the church’s accounts solely to record the
existence and maintenance of the capital sum.

Purposes of Restricted Funds

Gift Day Fund
The Gift Day Fund is for the purpose of funding specific Church projects and making donations to local and overseas

charitable and missionary organisations. The projects and organisations are specifically identified each year and donors’
donations are restricted to these specific purposes.

Youth Worker Fund

The Youth worker fund is a fund established for the specific purpose of developing the youth work by the Church, particularly
through the employment and training of one or more youth workers, as well as providing support for new missional work with
children, young people and their families within North Berwick.

Purposes of Undesignated Funds

The Guild
The accounts for the Guild record the receipts received from membership subscriptions, donations and other sources and
payments made, which were principally to the Church and other charitable organisations.

The Beacon
The Beacon accounts record the receipts and payments relating to the Beacon’s main activity, which is the provision of
lunches each Thursday for the local community and the Beacon’s ancillary activities.

General Fund
The General Fund is for the purpose of meeting the day to day expenses of running the Church and the Ministries and Mission
Allocation fixed by the Church of Scotland centrally.

Manse Revaluation Reserve
The Trustees have set aside a Manse Revaluation Reserve for the Manse. The Manse is owned by the church and included in
the accounts at a figure which, in the opinion of the Trustees, represents its current market valuation.

Purposes of Designated Funds

With the approval of the Kirk Session and in accordance with the accounting policies, all income earned on the Designated
Revenue, Capital and Mission Reserve investments is credited to the General Fund Account.

Capital Reserve
The Trustees have set aside a Capital Reserve (not exceeding £125,000) to provide for any material non-recurring maintenance

or unforeseen capital expenditure.

Mission Reserve
The Trustees have set aside a Mission Reserve to support the Mission of the congregation.

Table Tennis Club Reserve
The Trustees have set aside a Table Tennis Club Reserve for Table Tennis club which regularly meets in the Church premises
and is open to both members and non-members of the Church.
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ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Notes forming part of the financial statements (contd)
16 Collection for Third Parties

Unrestricted Funds
General Fund

Malawi
Bethany Christian Trust
Christian Aid

Guild Collections
Church of Scotland Guild Projects
Other donations (£500 or under)

Beacon

Leith Food Bank

Dunbar Food Bank

East Lothian Foodbank
Christian Aid

Edinburgh City Mission
East Lothian Young Carers
Malawi Orphanage Project

Restricted Funds

Gift Day
Eco Stoves (Malawi)

Galilee Gardens (Israel)
Scripture Union - Scoughall (East Lothian)
Harbour Access Improvements (North Berwick)
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4,429
2,088
275

2,680
1,594

600
1,500
1,500
1,000

600
1,000
1,000

5,659
5,452
5,252
5,201

2024

6,792

4,274

7,200

18,266

21,564

39,830

2023

6,777

2,877

12,910

22,564

34,310

56,874



ST ANDREW BLACKADDER CHURCH
YEAR ENDED 31 DECEMBER 2024

Appendix

FUNDS HELD ON BEHALF OF THE CONGREGATION
BY THE CHURCH OF SCOTLAND GENERAL TRUSTEES

Capital Account

Credit Balance held at 31 December (Cost £30,001)
Market value as at 1 January 2024

Valuation Increase/(Decrease) during year

Realised during the year (transferred towards hall refurbishment)

Market Value at 31 December 2024

Revenue Account

Revenue Balance held at 1 January 2024

Add: Interest Received on Revenue Balance
Rent Received
Dividends on Capital Account Units

Less:  Administration costs
Property Costs (transferred towards hall refurbishment)
Other Property Costs

Revenue Balance at 31 December 2024

Note:  The funds were utilised during the year towards the church hall refurbishment.
There are no longer any pensions obligations arising from the union of the
previous churches, hence the funds becoming available for alternative uses in line
with the Church of Scotland Consolidated Fabric Fund regulations.
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2024

43,053
1,460

(44,513)

5,000
264

1,645

6,909
(110)
(6,814)
(285)

(300)

2023

45,858

(2,805)

43,053

3,506
131

1,368

5,005
®)

5,000




